WESTGATE / BELVEDERE HOMES COMMUNITY REDEVELOPMENT AGENCY\

II.

III.

IVv.

MINUTES OF THE MONTHLY MEETING
December 8, 2008

CALL TO ORDER

The Acting Chair called the meeting to order at 5:43p.m. The roll was called by Ms. Sheppard.

Present: Joe Kirby (Acting Chair) Scott Bedford
Allen Preston Dennis Koehler (arrived 5:45 pm)
Melanie Marvin

Absent: Fred Wade, Ronald Daniels

Staff Present: Thomas J. Baird, Esq., CRA Legal Counsel

Elizee Michel, Executive Director
Sharon Sheppard, Redevelopment Specialist
Thuy Shutt, Assistant Director

AGENDA APPROVAL

1. Additions, Deletions, Substitutions to Agenda
2. Adoption of Agenda

It was moved by Mr. Preston and seconded by Ms. Marvin to adopt the Agenda.
Motion carried 4 - 0.

ADOPTION OF W/BH CRA MINUTES

It was moved by Ms. Marvin and seconded by Mr. Bedford to adopt the Minutes of
the November 10™ , 2008 Meeting.

CONSENT
PUBLIC COMMENTS

Mr. Julio Flores, a Belvedere Heights resident, stated his concerns regarding nuisance and
possible criminal activities at 2013 Wellington Road. Mr. Koehler suggested that Staff
research whether the County has a nuisance abatement law and, if so, utilize it to the fullest
extent. Mr. Koehler and Mr. Preston recommended that the surrounding residents be
encouraged to create a Neighborhood Crime Watch coalition to aide in a proactive approach
towards a solution. Mr. Koehler suggested that Law Enforcement be invited to attend the next
Board Meeting and for Staff to notify surrounding neighbors by letter form in Creole, Spanish
and English. Mr. Michel confirmed that Staff could compose the letters in those formats.



VI.

Mr. Flores also reported specific code violations on the property including hurricane shutters
installed over window egresses. Discussion ensued among Board members regarding a plan of
action to initiate County Code Enforcement’s involvement.

It was moved by Mr. Koehler and seconded by Mr. Preston that the Board direct Staff to
ask County Code Enforcement Officials to initiate code enforcement action inspections at
2013 Wellington Road. Motion carried 5-0.

REGULAR
1. Acquisition of 2632 Chickamauga Avenue

Mr. Michel requested authorization to purchase property at 2632 Chickamauga for the
Westgate Lake Project at a cost not to exceed $240,000.

It was moved by Mr. Koehler and seconded by Mr. Bedford to authorize the purchase
of 2632 Chickamauga Avenue at a cost not to exceed $240,000.

Mr. Kirby, Mr. Koehler and Mr. Bedford voted yes; Mr. Preston and Ms. Marvin
opposed. Motion carried 3 —2.

2. Request of Authorization to apply for CDBG Funds

Mr. Michel requested authorization to submit an application for CDBG Grant funds for the
Golfview Heights Sanitary Sewer, Acquisition of L-2 Canal Properties and the Cherry
Road Bridge Expansion Projects respectively for 2008-2009 expenses.

It was moved by Ms. Marvin and seconded by Mr. Preston to authorize Staff to apply
for CDBG Grant funding needed for 2008-2009 projects’ expenses.
Motion carried 5 - 0.

3. 2008 Annual Report and 2009 Work Plan
Mr. Michel and Ms. Sheppard reviewed the CRA Goals and Objectives results for Fiscal
Year 2007-2008. Mr. Koehler suggested a community charrette in lieu of a Board Retreat

to reveal current CRA projects activities and promote community awareness.

It was moved by Ms. Marvin and seconded by Mr. Koehler to include a “community
charrette” on the CRA’s Goal list for 2009. Motion carried 5 - 0.



VIIL.

VIII.

IX.

XI.

SUBCOMMITTEE REPORTS

A. Administrative/Finance — Chair Wade
B. Capital Improvements — Chair, Mr. Daniels
C. Land Use — Chair, Mr. Koehler

Mr. Koehler disclosed that he has been retained by the tenant (client) at 4642
Okeechobee Blvd., W.P.B., Florida (Big Al’s), on a matter of cross access involving
Cross County Mall property.

Real Estate — Chair, Mr. Kirby

Marketing — Chair, Mr. Bedford

Community Affairs / Westgate — Chair, Ms. Marvin
Community Affairs / Golfview Heights — Chair, Mr. Preston

QEES

ATTORNEY’S REPORT

STAFF REPORTS

BOARD MEMBERS COMMENTS
ADJOURNMENT

It was moved by Mr. Bedford and seconded by Mr. Koehler to adjourn the meeting.
The Board meeting was adjourned at 7:03 p.m.
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